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SIATEKMITROV

= 450 ks skotu AA
(150 matek)

= 300 husi

= 3000 kurat masnych
= 300 nosnic

= 50 prasat

= 10 vcelstev

= 500 ha pudy z toho
80 orna

= 4 stali pracovnici
= 2 brigadnici v léte
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INTENZIVNI PASENI

kazdy den stehovat

veskera infrastruktura
mobilni
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INTENZIVNI PASENI

= permanentni ohrady

U si I N ic [zlmnvlitﬁz)

3.83 ha

= semi-permanentni u lesa

= vse ostatni mobilni
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radkoviéky 4

= pristresek — stromy

= voda v zemi a po zemi

! radkovicky :.j
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INTENZIVNI PASENI

= denne v kontaktu

se zviraty

rozvoj porostu bez
nakladu

N OV 7

zdravejsi zvirata

eliminace plevelu
a skudcu

vse paseneé a celorocne
venku

vV zimeé pridavame seno
a senaz
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MITROVSKY

ANGUS

MITROVSKY DVUR - PORAZKA. BOURARNA,
PRODEJNA A RESTAURACE




MITROVSKY DVUR

certifikace BIO

= znalost vyroby uzenin bez
chemie

= technologie na uchovani kvality
potravin

= pestra skdla znalosti (drubez,
skopoveé, veprove, hovezi,

N WO

zverina, ryby)
= centrdlni poloha v ramci CR
= dobra povést u uradu

= Kapacita — 1000 ks hoveéziho
roche

= jnvestice cca 70 mio K¢ v roce
2010




ZAHAJENi PRODUKCE A PRODEJE VLASTNICH VYROBKU
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PRV 15/001/0421B/563/001690

NVESTICE
D0ZPRACOVAN

autoklav na setrnou sterilizaci
vyrobku Korimat

= Cena:; 975 tis. bez DPH
= PRV: 390 tis. (40%)
= MD: 585 tis. (60%)




MASO PASENYGH ZVIRAT

= obsahuje omega 3

= méne nasycenych
kyselin

= |épe se upravuje na
grilu

= zustava stavnaté




UDRZITELNOST SPUﬁiVﬁVI.ﬂKﬁI.NiSPﬂTﬁEBF










PRVNI KROK PRO ZVYSENI OBJEMU

ORIENTAGE NA ZAKAZNIKY BIOPOTRAVIN
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ZVYSENI PRODEJE. ORIENTAGE NA ZAKAZNIKY BIOPOTRAVIN
PROC NEFUNGUJE?

- 40 %

MARZE OBCHODNIKU

A

CENA ZIVEHO - VYROBNI NAKLAD — MARZE OBCHODNIKU = HRUBY ZISK
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IVYSENIPRODE,JE. DRIENTAGE NA ZAKAZ
NEFUNGUJE ANIZVYSEN| OBJEMU - MALA MARZE




ZPRACOVANI KUBAT OD FARMARU A PBODEJ V SITI BIO
NEFUNGUJE ANI ZVYSENI OBJEMU - MALA MARZE

198,— farmar utrzi od MD a 90 Kc/kg
396,— prodejni cena na pulte a 180 Kc/kg
— 50,— cena porazky 50 Kc/ks

— 121,— cena pro distributora — 35 %
225,— MD utrzi

27~ MD marze




KDO JE NAS ZAKAZNIK?
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DISTRIBUGE FARMARSKYCH POTRAVIN
NEFUNGUJE, PROTOZE K NI VETSINA
UCASTNIKU PRISTUPUJE STEJNE,
JAKD K PUTHAVINAM PRUMYSLOVYM'




POTRAVINARSKA GESTINA

= Bez ,,pridanych®
= Bez lepku
= 85 % masa

= S vysokym obsahem
proteinu

= Selska
= Farmarska
= Rodinna farma

VIDENSKE
PARKY

BEZ PRIDANYCH KONZERVANTU "~

OBSAH *
BEZ PRIDANYCH FOSFORECNANU / 7 )

POCTIVA SELSKR S_ANINA

ne opracovany / Tepelne opracovane solene maw.c.
ok 35 %, pitna veda, jerla sul a stabilizator E25C
-askorbova, dextroza. Sk.adujte pri teplote od + 1
avcovy bok 35%, pitna voda. jedla sol’ a stabiliza
elina askorbova. dextroz:. Skladujte pri teplote o

ochranne atmosfere / Falene v ochrannej atmosf
jte do 24 hodin / Po vybileni spotrebujte do 24 he




BIONESTACI

= BIO glukdézovy sirup

= dusitan sodny a dalsi
chemie

= BIO drubez smi byt
cely zivot v halach

= BIO hovezi smi
koncentrovat hnuj




FARMARSKA DRUBEZ Z MITROVA

= denne se posunuje
na cerstvou pastvu

= chrani pastvinu pred
koncentraci hnoje

= chrani ptaka pred
predatory

o0 Vv

= zajistuje kvalitni
potravinu

= kazde kure ma 24 m2
za 100 dni
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Reg. €. KEZ: 02876

V Chrudimi dne: 24.10.2022

MITROV NESPLNUJE BIO

= Pri posouzeni
ohradky pro drubez
se nezohlednuje
kazdodenni
posunovani







GERTIFIKAGE...

N O\ 7 ©

= Nejdulezitéjsi je
transparentnost
samotné farmy
a komunikace se
zakazniky

= Certifikace je
handicapem
previecenym za posileni

= Byl jsem na mnoha
opovrzenihodnych bio
farmach v EU, bez
vegetaceas
nahromadénym hnojem

T KX KN @ 5 M -

9 Joel Salatin Véera 12:47
Re: Chicken PEN in conflit with EU regulations

Komu: Karel Kalny

Hi Karel—

Thank you for the kind and gracious reach out and congratulations on what you’ve accomplished.
It's remarkable.

This is why Polyface does not seek any outside certifications. We use the term “beyond organic”
liberally to encourage

conversations rather than hardening of the categories. The fresh daily pasture is completely
different than a single large

non-rotated range.

We let the power of our messaging and the credibility of our farm transparency (anyone is welcome
anytime from anywhere

to see anything unannounced) to credential our bona fides. Certification is a handicap disguised as
empowerment.

I've been to numerous organic farms in the EU and they’re despicable with manure buildup and no
vegetation. If you could

go visit a couple of them and show pictures, it would put you way ahead in your marketing; that's
better than trying to comply

with rigid regulations. Calling them pastured chickens instead of organic can also encourage
conversations, which are the

foundation for information. The average buyer doesn’t know about the managed rotation so we
need to explain it and show

it all the time.




LOKALNI PRODE
ViHODY

= bez tradicniho
marketingu

= zakaznik vi

o produktu temer vse

= bez nalepek
a certifikatu

= prodavate lidem, kteri
vedi proc kupuji




DRUZSTEVNI SDILENA BOURARNA
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RESTAURACE, PRODEJNA
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VYUZITI SDILENE PORAZKY
ViHODY

= zvysSeni prumeérné ceny masa
diky zpracovani zbytku do
trvanlivych vyrobku

= moznost dodavati do
obchodu a restauraci

= misto narazoveé dodavky
masa, pravidelna nabidka
skaly vyrobku
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= jistota stalé kvality

= body za zpracovani pri
zadostech o dotace
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ZPRACOVANI KURAT FARMARU VE SDILENE PORAZGE

396,— prodejni cena na pulte a 180 Kc/kg
— 50,— cena porazky 50 Kc/ks
346,— farmar utrzi




ZPRACOVANI HOVEZIHO VE SDILENE PORAZGE

47 000

HODNOTA ZIVEHO ZVIRETE I

MASO A VYROBKY

RESTAURACE, PRODEJNA 85 000 - 47 000 - 12 500 = 25 500

HODNOTA VYROBKU - CENA ZIVEHO - VYROBNI NAKLAD = HRUBY ZISK

25 000,-
ZISK NAD CENU ZVIRETE



IVVSENiZAJMUOPRODUKTY
REGENERATIVNICH FAREM SOUVISH SE
VZDELAVANIM SPOTREBITELL®




NEJJEDNODUSSI ZPUSOB VZDELAVAN
ZAKAZNIKU JE U VAS NA FARME*

KAREL KALNY, 2023




LOKALNiPRODEJVASVEDE
K DIVERZIFIKACI, SNAHA PRODAVAT DAL
0D DOMUNAOPAK KE SPECIALIZAC




RESEN
| OKALNi PRODEJ
ASDILEN] KAPAGIT




